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A Christian Counseling Understanding of the Formation and Recovery of

Workaholism among Pastors: Focusing on Achievement Motivation and
Ministry Identity
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ABSTRACT

The purpose of this study is to examine pastoral workaholism from the perspectives of achievement
motivation and ministry identity and to explore its formation process and recovery within a
Christian counseling framework. Previous studies have primarily focused on the consequences
of workaholism, such as excessive work, occupational stress, and burnout. In contrast, this study
seeks to explain how pastoral workaholism develops through the interaction between achievement
motivation, ministry identity, and the unique context of pastoral ministry.

The findings suggest that achievement motivation can function as a mechanism through which
pastors seek to confirm their self-worth and existential meaning when it becomes closely integrated
with ministry identity. In this process, achievement-oriented motivation may gradually transform
into compulsive involvement through emotional labor, emotional exhaustion, and weakened self-
regulation. Consequently, workaholism emerges not merely as excessive working behavior but as
a condition characterized by persistent work-related thoughts and compulsive work engagement.
Furthermore, pastoral workaholism affects not only the individual’s psychological well-being but
also family relationships and communal functioning.

From the perspective of Christian counseling, pastoral workaholism should be understood not
simply as a behavioral problem but as a distortion of the relational order among God, self, and
others. Accordingly, recovery involves more than behavioral regulation or workload reduction. It

requires the restoration of identity, the reordering of relationships, emotional healing, and spiritual
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reorientation toward a God-centered life. Positive psychology may provide useful psychological
resources for recovery, such as strengths, resilience, meaning, and positive relationships. However,
the ultimate meaning and direction of recovery should be interpreted within the Christian
counseling understanding of human nature and restoration.

This study contributes to the literature by conceptualizing pastoral workaholism as a
multidimensional phenomenon shaped by the interaction of achievement motivation, ministry
identity, emotional exhaustion, relational contexts, and spiritual meaning systems. It also provides a
Christian counseling foundation for promoting healthy ministry practices and sustainable pastoral
life.

Key words: pastor, workaholism, achievement motivation, ministry identity, Christian
counseling, emotional exhaustion
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